
Virginia Flood Protection 
Master Plan
Public Outreach Webinar 
April 29, 2025



Agenda & Objectives
Agenda
• Planning Team Introductions

• VFPMP Overview

• Opportunities for involvement

Objectives
• Inform the public about the VFPMP

• Promote the public feedback survey



DCR Office of Resilience Planning
Planning for a flood-resilient future.

What we do: Distribute knowledge and coordinate action to achieve a flood-resilient future for 
Virginia through informed planning and proactive intergovernmental solutions.

Why we do it: We envision a Virginia where state-led solutions effectively confront present and 
future flood risks. Through aligned collective action, we will increase resilience 
and minimize the impacts of flooding statewide.



Develop and 
Implement 

State-led Flood 
Resilience Plans

Coordinate Action
Supply Data, 

Information and 
Resources

Conduct Outreach 
and Engagement

DCR Office of Resilience Planning
Planning for a flood-resilient future.



Planning Team Introduction
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The Virginia Flood Protection Master Plan (VFPMP) will be 
an actionable plan for the Commonwealth 

to use in crafting policies and programs 
to mitigate the impacts of flooding on 

people, the economy, and the environment. 



VFPMP Final Products
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VFPMP 
Website

Report in Brief 
(pdf)

Data Viewer VFPMP Status 
Webpage
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Long-term aspirations and 
desired outcomes for flood risk 
reduction across Virginia

Where we are going
Timeframe: 2025-2045

Vision 

Succinct statements of what 
needs to be accomplished to 
move towards the Vision

Goals 

How we get there
Timeframe: 2025-2030

Actionable approaches to 
address gaps in the current 
state of practice and 
advance the plan’s goals

Strategies

Provide the basis for evaluating 
alternatives and measuring 
progress towards goals

Objectives

Outline the specific steps 
and mechanisms to 
implement the strategies 
and actions identified

Implementation 
Roadmap



Key Points in Collaboratively Developing the VFPMP 
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Define clear desired 
outcomes to guide 

the VFPMP.

Identify and prioritize 
data, resource, and 

capacity gaps in 
statewide flood risk  

management.

Identify statewide 
actions that can be 

taken within the next 
five years to address 
gaps and strengthen 

Virginia’s flood 
resilience. 

Outline mechanisms, 
responsible parties, 
required resources, 

timelines, and 
success metrics 

to guide implementation.

Determine 
Vision, Goals & 

Objectives

Prioritize Gaps 
to Address

Identify Flood 
Resilience 
Strategies

Develop 
Implementation 

Roadmap

Stage
 Setting

Identify past and 
current flood 

resilience successes 
and challenges to 

inform the 
development of initial 

VFPMP goals.



Integrated Flood Resilience Planning & Stakeholder Engagement
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Virginia Flood Protection Master Plan
Commonwealth

Regional Flood Resilience Master Plans
Regional

Local Flood Resilience Plans  
Regional or Local Hazard Mitigation Plans,  
CFPF Resilience Plans, Comprehensive Plans

Localities & PDCs
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Planning Team 
and Flood 
Committee

Core 
Stakeholders

Supporting 
Stakeholders

General Public of 
the Commonwealth

VFPMP Stakeholder 
Engagement Groups



Overview of VFPMP Development Schedule & Engagement Points
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Sep. 2024

Annual Flood 
Preparedness 

Coordination Meeting

Nov. 2024

Virtual Feedback 
Session: Determine 

Vision, Goals, & 
Objectives

Workshop: Determine 
Vision, Goals, & 

Objectives

Dec. 2024

Virtual 
Feedback Session: 
Prioritize Gaps to 

Address

Jan. 2025

Vision, Goals, 
& Objectives Finalized

Workshop: Prioritize 
Gaps to Address

Feb. 2025

Flood Resilience 
Advisory Committee 

Meeting

List of Gaps to Address 
Finalized

Mar. 2025

Virtual 
Feedback Session: 

Identify Flood 
Resilience Strategies

PDCs & 
Local Government

Webinar

Apr. 2025

Workshop: Identify 
Flood Resilience 

Strategies

Public webinar

June 2025

Workshop: Develop 
Implementation 

Roadmap

List of Flood Resilience
Strategies Finalized

July 2025

Virtual 
Feedback Session: 

Develop
Implementation

Roadmap

Aug. 2025

Flood Resilience 
Advisory Committee 

Meeting

Sept. 2025

Implementation
Roadmap Developed

and Finalized

Dec. 2025

VFPMP Final Product 
Delivery

W
e are here!



Give us your feedback– 3 ways to join!

Or Visit:  https://www.menti.com/al9uhhq82muz
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Plan Vision, Goals, & Objectives
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VFPMP VISION STATEMENT

A thriving Commonwealth proactively addressing flood 
risks to further strengthen the resilience of 
communities, the economy, and the environment now 
and into the future.



VFPMP Goals

Mitigate current and 
future flood risks 

statewide. 

Advance lasting and 
unified strategies to 
address flood risk.

Capture additional 
benefits through flood 

resilience.
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Objectives

a. Reduce negative effects on human 
health from flooding.

b. Reduce negative impacts to 
vulnerable populations from flooding.

c. Reduce flood damage to buildings 
and infrastructure.                                                             

d. Reduce economic disruptions and 
losses from flooding.

e. Reduce negative effects to natural 
and cultural resources from flooding.

Mitigate current and future 
flood risks statewide. 

Goal
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Objectives

a. Increase understanding of current and 
potential future flood risks.

b. Strengthen the ability to prepare for and 
manage flood risks.

c. Increase the adaptability and effectiveness 
of flood resilience strategies to potential 
future conditions and regional interests.

d. Increase the return on public investments in 
flood resilience. 

e. Increase the accessibility of flood resilience 
resources, opportunities, and information for 
all Virginians.

Advance lasting and unified 
strategies to address flood risk.

Goal
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Objectives

a. Improve health and quality of life 
through flood resilience.

b. Boost the economy through flood 
resilience.

c. Enhance the natural environment 
through flood resilience.Capture additional benefits 

through flood resilience.

Goal





Prioritize Gaps to Address
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Gap Identification Process 
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Collection of 
state agency 

plans, 
resources, 

programs, and 
policies

Cross-analysis 
between 

documents and 
plan Objectives 

to identify 
initial gaps

Interviews with 
select Core 

Stakeholders to 
verify and 

complete gaps 
analysis

In-person 
workshops and 

virtual 
feedback 

sessions with 
Stakeholders 

Synthesis of 
input into draft 
Prioritization 

Gaps

Gap: A practice that is not effectively being implemented across and/or within Virginia state agencies which in turn 
limits the Commonwealth’s ability to successfully execute flood resilience strategies statewide.



Priority Gaps to be Addressed
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Funding and Resource Gaps

• Limited resources for asset maintenance

• Insufficient funding for long-term resilience planning to 
meet state and local government needs

• Overreliance on temporary federal funding

Data and Decision-Making Gaps

• Access to up-to-date, comprehensive data to support 
long-term flood resilience planning and resource 
allocation

• Robust decision-making frameworks to guide long-term 
planning and resource allocation

• Interdepartmental data sharing and coordination for 
comprehensive flood risk assessments

Staff Capacity Gaps

• Coordination between federal, state, and local agencies 
during events to ensure targeted response

• Support for state and federal grant applications, 
compliance, and management at the local level

• Technical assistance for funding and program initiatives 
tied to long-term flood resilience

• Integration and application of flood resilience tools 

Community Capacity and Engagement Gaps

• Community knowledge and capacity to take proactive 
steps to reduce flood vulnerability

• Coordination among state agencies to streamline flood 
resilience strategies and minimize redundancies





Identify Flood Resilience Strategies
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Identify Flood Resilience Strategies

Inputs
A draft list of potential 

solutions and 
strategies to address 
identified gaps and 

flood impacts.

Virtual Feedback 
Session

Review and provide input 
on identified list of 

potential strategies.

What additional options 
are there? How can 

strategies be improved? 

In-Person Workshop
Discuss how potential 

strategies may improve 
plan objectives if 

implemented. 

Discuss and weigh 
tradeoffs between different 

approaches.

Collectively 
developed set of 
flood resilience 

policies and 
programs to 

include in the 
plan.

• Goal: Identify statewide actions that can be taken within the next five years to address gaps and strengthen 
Virginia’s flood resilience. 

• Attendance:
• Core & Supporting stakeholders were invited to the Virtual Feedback Sessions
• Core stakeholders were invited to the In-Person Workshops
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STRATEGIES ARE ORGANIZED BY STAKEHOLDER-IDENTIFIED THEMES

Reliable Data Systems

Sustainable Funding Enhanced CapacityMeaningful Coordination

Proactive Adaptation Supported Localities 

We are actively increasing 
awareness and understanding of 

flood resilience efforts across state 
agencies and programs, leveraging 

existing coordination bodies to 
improve flood resilience outcomes.

We are actively integrating 
comprehensive staff training and 
development opportunities with 
strategic workforce planning to 

effectively manage and expand flood 
resilience efforts.

We are actively enhancing flood 
resilience through strategic financial 

management of existing and 
potential funding.

We are actively acquiring, managing, 
and sharing flood resilience-related 

data across agencies to inform 
decision-making and guide policy 

and program administration.

We are actively implementing 
innovative flood resilience solutions 

to enhance financial outcomes, 
adaptively manage both planning 

and standards, and prioritize Nature-
Based Solutions where suitable.

We are actively enhancing 
partnerships with localities to 

preserve assets, expand 
engagement, provide technical 
assistance, and develop flood 

resilience resources and guidance.



Implementation Roadmap
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Develop Implementation Roadmap

Inputs
Draft implementation 
details for identified 

strategies.

In-Person Workshop
Identify agency roles, 
responsibilities, and 

opportunities for 
collaboration and plan 

alignment

Identify sequencing, 
necessary resources, and 
adaptive management of 

plan.

Virtual Feedback 
Session

Review and provide input 
on draft implementation 

details.

Discuss alignment with 
other plans and programs.

A clear roadmap 
for how the plan 

will be 
implemented 
and managed 

across agencies 
over its five-year 

timeframe.

• Goal: Outline mechanisms, timelines, responsible parties, required resources, and success metrics to guide 
implementation.

• Attendance:

• Core stakeholders will be invited to the In-Person Workshops

• Core & Supporting stakeholders will be invited to the Virtual Feedback Sessions



Get Involved
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Public Outreach Campaign
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In-Person Event 
Participation

Plan Data Viewer Public Feedback 
Survey

Social Media 
Engagement



Public Events

32

Earth Day 
on the 

Rappahannock
April 26, 2025

Clinch River 
Days Festival

May 31, 2025

TBD
Summer/Fall 

2025

Anthem GO 
Outside 
Festival

October 17-19, 
2025



Flood Story Web App
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Your experiences are valuable – tell us your story!

What is the Flood Story Web App?
• Platform where Virginians can share their 

personal flood experiences

• Tool to upload photos and other key 
information that can be added to the 
Virginia Flood Risk Information System 
(VFRIS)

How can I use it?
• Upload your photos and written accounts of 

your flooding experiences

How will DCR use my information?
• Your story will contribute to a 

comprehensive repository that DCR uses to 
identify flood-prone areas and improve 
future flood management

Get Involved Today!
Scan this QR code to share your flood story!



Public Survey 

Give us your thoughts on the VFPMP by June 15, 2025

• Provide your feedback on the VFPMP development process

• Tell us the best ways to keep you engaged

• Directly influence final plan products

34



Web dcr.virginia.gov/resilience-planning

Newsletter dcr.virginia.gov/signup

Email flood.resilience@dcr.virginia.gov

Public Webinar

http://dcr.virginia.gov/resilience-planning
http://dcr.virginia.gov/signup
mailto:flood.resilience@dcr.virginia.gov
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