
Stage Setting
Virginia Flood Protection Master Plan

WHAT IS THE VFPMP?
All Virginians face a risk of flooding and benefit from flood resilience efforts. 
That is why the Virginia Department of Conservation and Recreation 
(DCR) is leading development of the Virginia Flood Protection Master 
Plan (VFPMP) to proactively reduce flood risks and increase the flood 
resilience of communities across the Commonwealth. The VFPMP will 
serve as an actionable plan Virginia’s government can use to develop policies 
and programs that reduce current and future flood risks across the state by 
developing long-term, coordinated strategies and maximizing the benefits of 
flood resilience efforts.

PHASE 1

Stage Setting
Determine 

Vision, Goals 
& Objectives

Prioritize 
Gaps to 
Address

Identify Flood 
Resilience 
Strategies

Develop 
Implementation 

Roadmap

PHASE 2 PHASE 3 PHASE 4 PHASE 5

PHASE 1: STAGE SETTING

Scan the QR code 
to learn more about 

the VFPMP

Purpose: Identify past and current flood resilience successes and challenges 
to inform the development of initial VFPMP goals.

During the Stage Setting phase, the Plan Development Team: 

Presented background 
and overview 

information on the 
VFPMP to community 

and state agency 
stakeholders

Engaged stakeholders 
in small group 

discussions to collect 
flood resilience 
successes and 

challenges in response 
to recent flood events

Established 
an anticipated 
timeline for the 

development and 
publication of the 

VFPMP

Laid out roles held by each 
category of stakeholder 
and the general public 
in the VFPMP planning 

process
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learn more 


