
EMERGENCY ACTION PLANS and EMERGENCY PREPAREDNESS PLANS (3/2014)

Introduction

EAP
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EPP

General information for EAPs and EPPs

Notification requirements

Emergency Detection, Evaluation, and Classification
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General Responsibilities

A. Impounding Structure Owner Responsibilities

B. Responsibility for Notification

C. Responsibility for Evacuation
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D. Responsibility for Termination and Follow-Up

E. EAP Coordinator Responsibility

Preparedness

Table top exercises and drills (High and Significant Hazard Dams, only)

Drills
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Tabletop Exercise

Emergency supplies

Appendices (required for EAP, recommended for EPP)
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Updating the plans

EMERGENCY PREPAREDNESS PLAN FOR LOW HAZARD VIRGINIA REGULATED 
IMPOUNDING STRUCTURES”
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EMERGENCY ACTION PLAN

FOR

Dam

Inventory Number
County/City 

Date of completion 
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EMERGENCY ACTION PLAN

TABLE OF CONTENTS
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Certification by Dam Owner/Operator

Certification by Preparer
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EMERGENCY ACTION PLAN FOR HIGH AND SIGNIFICANT HAZARD 
IMPOUNDING STRUCTURES

I. BASIC INFORMATION
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II. EMERGENCY ACTION PLAN OVERVIEW

The Dam Owner, Dam Operator or Designee may use the following Table to 
assess weather conditions and operational conditions at the dam to determine 
the appropriate actions for notifying emergency personnel during potential and 
actual emergencies.

Step 1: Emergency
Condition Detection

Step 2:  Emergency
Level

Emergency
Stage 1

Emergency
Stage 2

Emergency
Stage 3

Step 3:  Notification & 
Communication

Stage 1 Stage 2 Stage 3

Step 4:  Expected
Action

Step 5:  Termination 
and Follow Up

Emergency Definitions

(DCR-VSWCB-034) (03/14)



(DCR-VSWCB-034) (03/14)



III. NOTIFICATION FLOW CHARTS

A. STAGE 1 NOTIFICATION

Stage 1 

Slowly Developing
Situation

Dam Owner Coordinates

Dam Operator
Contacts 

Emergency Services 
Coordinator

(XXX) XXX-XXXX

Staff Gage 
Observer

Contacts 

Alternate Staff 
Gage Observer

 Insert Dam Name
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B. STAGE 2 NOTIFICATION

Stage 2 

Quickly Developing 
Situation 

Dam Owner Coordinates

Staff Gage Observer (1) Dam Operator 
Contacts 

Emergency 
Services 

Coordinator (XXX)
XXX-XXXX

(2) Dam Operator
Contacts 

National Weather
Service 

(XXX) XXX-XXXX

Consulting 
Professional 

Engineer

Initiates  Standard 
Operating 
Procedures 

(3) Dam Operator
Contacts 

Dam Safety Regional 
Engineer

(XXX) XXX-XXXX

 Insert Dam Name
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C. STAGE 3 NOTIFICATION

Stage 3 

Imminent Failure Situation 
Dam Owner Coordinates 

Staff Gage Observer  (1) Dam Operator 
Contacts 
Emergency 

Services 
Coordinator

(XXX) XXX-XXXX

(2) Dam Operator
Contacts  National 
Weather Service 

(XXX) XXX-XXXX

Dam Owner 
Contact Consulting 

Engineer
(XXX) XXX-XXXX

Emergency Services 
Coordinator 

Continues  Standard 
Operating 

Procedures by 
evacuating  people 

shown on Appendix I

Emergency Services 
Coordinator 

Contacts  VDOT 
Resident 

Administrator for 
Road Closure 

(XXX) XXX-XXXX 

(3) Dam Operator
Contacts 

Dam Safety Regional 
Engineer

(XXX) XXX-XXXX

 Insert Dam Name
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IV. STATEMENT OF PURPOSE

Insert municipality name here
Insert water course names here, insert dam name, inventory
number .

V. PROJECT DESCRIPTION

Insert dam name Insert County or City. 
name of watercourse state the purpose(s)

Describe the general characteristics of the dam and surrounding area, with
specific details of potential impacted areas downstream of the dam in the
case of a dam failure. Provide the normal and flood operations of this dam.

VI. EMERGENCY DETECTION, EVALUATION, & CLASSIFICATION
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A. The amount of flow in emergency spillway that will initiate a:

B. Amount of rainfall that will initiate a:

C. Frequency of observations by rainfall/staff gauge observer 
during:

D. Public Roads Downstream from this Dam:
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Event Situation Emergency
Level
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VII. GENERAL RESPONSIBILITIES UNDER THE EAP

A. Impounding Structure Owner Responsibilities

IS RESPONSIBLE

WILL INITIATE
when a flood watch is issued by 

the National Weather Service.

WILL DETERMINE

WILL DETERMINE

WILL BE RESPONSIBLE

B. Responsibility for Notification

WILL NOTIFY

WILL NOTIFY

WILL NOTIFY

C. Responsibility for Evacuation

WILL NOTIFY
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WILL CONTACT

D. Responsibility for Termination & Follow-UP

E. EAP Coordinator Responsibility

G. Methods for Notification and Warning:

G. Evacuation Procedures:
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VIII. PREPAREDNESS 

A. Surveillance

B. Response During Periods of Darkness

C. Access to the Site

D. Response During Weekends & Holidays
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E. Response During Adverse Weather

F. Alternative Systems of Communications

G. Emergency Supplies
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IX. INUNDATION MAPS
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NAME, ADDRESS AND TELEPHONE NUMBER OF RESIDENTS AT RISK, 
COMMERCIAL BUSINESS AT RISK AND PROPERTIES IN THE DAM BREAK 
INUNDATION ZONE

Name Address  Telephone Number
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Name                                            Address                                       Telephone Number
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APPENDIX A

INVESTIGATION & ANALYSIS OF IMPOUNDING STRUCTURE FAILURE FLOODS
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APPENDIX B

PLANS FOR TRAINING, EXERCISING, UPDATING, & POSTING THE EAP

1. Training

Emergency action planning, generally, will be held once a year.

a. Included in this training will be a generic version of a table top 
exercise that requires the decision to evacuate homes and business 
in harms way downstream.

b. Time available a second scenario will be presented that does not 
lead to an evacuation order being given.

2. Exercises

a.  Table Top Exercises - Table top exercises will be held, at a minimum, 
once every 6 years. This exercise will occur in the year that 
certification is required.

b.  Drills - A drills will be conducted each year by the owner except when 
a table top exercise is required.

3. Updating

This emergency action plan will be checked yearly during the drill 
exercise to determine if names, addresses and telephone numbers of the 
people shown in Section II. are accurate. The document will be updated 
at any time when a major change is determined to have occurred.

4. Posting

This document will be on file with Insert Dam Owner Name, the County 
Office of the Emergency Services Manager, the DCR Division of Dam 
Safety, and at the Department of Emergency Management.
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APPENDIX C

SITE SPECIFIC CONCERNS
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APPENDIX D

ADDITIONAL RESOURCES

DIRECTORY OF ADDITIONAL PERSONNEL WITH DAM SAFETY EXPERTISE

Name Telephone Responsibility

SUPPLIES AND RESOURCES

Earth Moving Equipment  Rip rap  Sand & Gravel

Sandbags  Pumps  Pipe

Lighting Equipment  Laborers  Other
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APPENDIX E

OTHER
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